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TOWN OF NORTH A BOROUGH
TOWN ADMINISTRATOR
43 South Washington Street
North Attleborough MA 02760
508-699-0100 — 508-643-1268 fax

Mark C. Fisher, Town Administrator
May 9, 2011

To: Finance Committee
All Representative Town Meeting Members

RE: FY2012 Capital Improvements Program as recommended by the Board of Selectmen

On behalf of the Board of Selectmen, I am pleased to present you with their reccommendations
relative to the Town’s FY2012 Capital Improvements Program. This report is designed to
provide you with the information necessary to assist you in your deliberations. As always, if
there is any additional information you require, please do not hesitate to contact us.

This report is the result of a lot of work by many people. I want to especially thank the Town
Treasurer/Collector, Diana Asanza, The Town Accountant, Lisa Higgins, the IT/MIS Director,
Keith Mueller, the DPW Director, Mark Hollowell, and the Assistant to the Town Administrator,
JoAnn Cathcart, and Gloria Pospisil of the Board of Selectmen Staff for their assistance.

$2,934,075 in various capital projects is being recommended. These projects will be financed as
follows:

Town Projects funded through Taxes $ 50,000
Town Projects funded through Borrowing paid out of the Tax Base 882,575
Sewer Projects funded through Borrowing paid out of Sewer Receipts 2.001.500

$2,934,075

We feel that the Capital Improvements Program is well designed and the process is thorough.
Unfortunately, as has been the case for many years and the added complications of the current
economy and with growing budget demands, the capital needs of the Town go beyond current
and recent capabilities to address them. Despite the fact that our operational budgets are again
being reduced, it is imperative that we continue to maintain current funding levels for capital
projects. Not doing so would only postpone and probably increase necessary costs. While we
know it becomes frustrating for the various departments to keep submitting the same projects
year after year and not getting them funded, we feel confident that the process we have
developed is the proper one for evaluation and prioritization. As we move forward, it is
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imperative that we research and bring forward new ways of possibly addressing the capital needs
of the town.

Sincerely,

Mark Fisher
Town Administrator



SECTION 1 - CAPITAL IMPROVEMENTS PROGRAM PROCESS

One-hundred and eighty-nine (189) projects (112 in FY'11), totaling over $46,000,000
(891,000,000 in FY'11) were submitted by the various departments reflecting their needs
over the next five years. It should be noted that last year’s plan included $40,000,000 for
upgrades to the Waste Water Treatment Plant for compliance with its new NPDES
Permit. Approximately ninety-eight (98) of these projects are requested for this year’s
plan (71 in FY11), totaling over $17,100,000 ($54,300,000 in FY11).

The CIP Committee, made up of the Town Administrator, Treasurer/Collector, Town
Accountant, DPW Director, Assistant to the Town Administrator and IT/MIS Director
met with each Department Head to hear their request. Information was reviewed to make
sure that the current and long-term costs associated with the projects were clearly
understood and as accurate as possible.

The funding of Capital Improvements Program is divided into three parts:

Part 1 — Funded by Taxation
Part 2 — Funded by Other Available Funds
Part 3 — Funded by Borrowing

The Committee determined that all projects that carried lower costs, had shorter
amortization cycles, or involved annually re-cccurring expenses would go into Part 1. All
projects that were being funded by Retained Earnings of the various Enterprise Accounts,
other available funds, would be put into Part 2. Projects that would be funded by bonding
supported either through taxation or revenue from the various enterprise accounts would
go into Part 3.

Once the projects were put into the respective Part, we needed to determine priorities.
The following categories were used to help us in setting the priority:

Items concerned with safety

Items mandated by Statute or By-Law

Items needed to maintain continued operation of a town service

Items that are part of an on-going capital program

Items that have been part of the five year plan and are at the proper stage of
development to bring forward

Lol o

As we prioritized the projects, it was determined to present fifty-two (52) (60 in FY11) of
the ninety-eight (98) projects for consideration in this year’s Capital Improvements
Program Warrant Article. While knowing that we could not recommend funding all of
them, we felt that they warranted enough consideration so that if a particular department
wanted to bring their project forward, directly to the RTM for approval, they could do so
without having to submit another article. They would only have to have a motion
accepted to amend the recommendation of the Finance Committee.



SECTION 2 - EXPLANATION OF ATTACHED REPORTS

A,

C.

FY2012 CIP — Five Year Plan — Departmental Reguests

This report provides the composite Five Year Capital Improvement Plans for all
of the Town Departments and Enterprise Departments. As you can see, there are
one-hundred and eighty-nine (189) projects totaling just over $46,100,000, broken
down as follows:

FY2012 $17,116,585
FY2013 $10,883,225
FY2014 $ 5,516,947
FY2015 $ 6,590,459
FY2016 $ 6,036,091

Annual Town Meeting Warrant Article - FY2012 Capital Improvement Plan

As a result of the process, described in Section 2, we present you with the projects
that warrant possible attention. Because of timing requirements when this article
must be submitted, we are unaware of what our actual financial capacity is to deal
with all of the projects. Subsequently, we submit a list that goes beyond what we
think we may be able to afford at that point and time, and also include those items
that warranted enough consideration so that if a particular department wanted to
bring their project forward, directly to the RTM for approval, they could do so
without having to submit another article. They would only have to have a motion
accepted to amend the recommendation of the Finance Committee.

FY2012 CIP Plan — Analysis of Debt Payment Supported by the Town’s
Operating Budget

This deals with Part 3 of the CIP, covering items to be paid for out of borrowing,
After following the process previously described, and prioritizing the projects, we
next look at our current and future debt obligation. It is our design to recommend
projects to be financed through borrowing that would not force our total debt
payment, supported by the operating budget, to be significantly above our current
debt obligation.

As part of this process, the Treasurer/Collector provides us with our debt
obligation based on all issued debt and authorized projects for which debt has not
yet been issued. Basically, we are looking at what the total would be if all
authorized projects happened this year. During FY2011, as in past years, there



are authorized projects that were delayed in their start. Our calculation for
FY2012 is based on the projects previously authorized that will go forward and
require debt payment during FY2012.

The Treasurer/Collector also provides us with the projected debt payment
schedules for each of the projects requested. That way we can fit them into our
current debt schedule.

As the chart shows, we are recommending bonding projects totaling $2,884,075.
These projects, if they all occur on time, would increase our FY2013 net debt
payment, supported by the Town Budget, by $500,661 from the FY12 projected
amount. This seems like an extraordinary increase, but in fact it bringsusto a
level that is about $46,000 below FY10 and $730,000 below FY09. Our goal is to
try to keep our annual debt payment below $5,350,000.

Unfortunately, we are unable to favorably recommend the $2,194,571 in projects
that we feel are ready to go forward and are needed.

Capital rovements Plan Overview

This Section gives supporting information for every item listed in the CIP
Warrant Article. In addition to the information provided by the various
departments, we have included our recommendations.

Please note the following:

Part 1 deals with projects that should be funded out of Free Cash, or other
sources. We are currently recommending all of the projects in this category,
totaling $50,000.

Part 2 deals with projects that will be funded by available funds. We are currently
not recommending any projects in this category. This Section will be dealt with
at the October SATM.

Part 3 deals with projects that will be funded through borrowing. We have
previously explained our process on this. We are recommending the following:

Page 17 provides a breakdown of what is being recommended and what is not
being recommended at this time.



Preparcd by Town Administrator Town of North Attleborough
As of 5/512011 FY 2012 CIP - Five Year Plan - Departmsntal Reqll“ts

Animal Control
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Building Department

$422 575|
$26,000
480,000]
$205,000]
45,000}
560,000}
270,000
75,000,
" SAASBYBL.- . $480,000) . :$260;000] :':-$50;000] - . $3465;(

DPW Highway ___—I—-'———I——I—-—I
Maintenance & Repalr of roads, bridges and sidewalks $1,500,000] $ 1,500,000/ $ 1,500,000{ $ 1,500,000; $ 1,500,000

1
Brush Cutting/Sidewalk Tractor OR 2 185,000]
Alt. Boom Flail Mowing Atiachments for Bobcat 2 22,000]
Brook and Culvert Mainteneance 99 50,000} 50,000] §0,000] §0,000] 50,000]
nreader Control System/Retrofit 3 trucks 4 30,000{
Replace Pick-up Truck - P1 5 37,000
Replace Truck #15 w/10 wheel dump _205,000
Highway Site Renovations 750,000] _ - |
Bridge Replacement (Chestnut St.) 600,000} TBD] TBD] TBD]
Retrofit 4 sanders with Belly scrapers 40,000] | 1 1




Prepared by Town Administrator
As of 5/5/2011

DPW Highway {(continued)

Town of North Attieborough
FY 2012 CIP - Five Year Plan - Departmental Requests

[Replace Sweeper SW1

Skid Steer Loader

. [
Mobile Lift System |
Repleco Plok.up Yruck W wiUIlfy Body Trusk_ $45,000]
Total DPW Flest Services - _S450005 0] SO0l

DPW Forestry Division

Replace Vehicle #41 F250 W/Utility Body

1
2 47,000] 45,000] 45,000| 45,000}
3
4
5
$40,000|
Vehicle Replacement - Car 4 $35,000]
Ambulance Replacement $200,000]
12 Lead Heart Monitor & Defibrillator 30,000
Fire Station Feasibility Study 1,000,000]
Pumper Replacement - Eng. 1 500,000
Car 1 Re, Iaoement 35,000
s TotakRlrefAmbildnioe Dep 00} - §122,000":. - $248,000}.:64,075,000 580;000

Archaeological Reconnainance Survey

Holmes School Interior Restoration

Holmes Memorial Hall Archnectuarl Plans

f »7.-_,

50,000]
$20,000
S R et *1"3:*'3":35{&‘;«:1. R0 e, SR S



Prepared by Town Administrator
As of 5/5/2011

Technology Hardware U

Town of North Attleborough

FY 2012 CIP - Five Year Plan - Dapartmental Requests
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_$62,600

\" eﬁ‘

$60,000

$30,000

$30,000

$30,000

Townwide Licensin lication

51,000}

Complste Fiber run to Zoo

52,000]

Website Converslon/Hosti

Sl

11,000

GIS Flyover

Phone tem I'Rep!aoement
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Survey Town Forest Land

Skid steer/Brush Cutter

87,000]

8,200]

2,200]

30 000|

10,000]

10,000

10,000}

10,000]

10,0004

8,000{

8,000] $

8,000]

8,000]

8,000

15,000]

15,000{

20,000

20,000]|

20000

Ol IN|D AW

9,000]

40,000|

50,0004

50,000|

109,000

100,000}

400,000}

50,000
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Police Deparunent
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Prepared by Town Administrator Town of North Attleborough

As of S572011 FY 2012 CIP - Five Year Plan - Departmental Requests
CRRDE.L - - EVP010L: " o EV201a] s - EY2044 EVZ0TS! . Y216l
Town HalllBoard of Sclectmen
New Heating System for Town Hall
Flood Mitigation Project
Awning
arp ﬂn ]
Outdoor S gn for Town Hall
TAT: : T RN T N AR V7 KPR
¥ ¢ DX JORMRIBTR. . 1555 i 65 5 .\\m.« 32 JOrsE ’ ﬁ g .4 uur WU 15 L s
1 $ 535,651 $438,225 $586,447, $215,459
2 | 2205712
3 2,934,708
4| 2,867,844
5 495,000]
6 90,000] 80,000| 80,000] 80,000
7 80,000] 80,000}
8 120,000] 120,000} 120,000] 120,000] 351,091
9 45,000]
10 32,000{
11 300,000}
12 45,000]
13 35,000} 35,000 35,000
Replace Two Rooftop HVAC Unit /Falls 14 65,000]
Martin ronized Clocks 16 20,000]
Replace Roof-top HVAC Unit/ELC 16 35,000}
Fencing Amvet 17 20,000| 20,000] 20,000]
Media Center Renovations/High School 18 414.53g|
Ventilation Central Air Conditioning - Woodcock Admin Bldg 135,000
Bus Parking Lot - Wocdcock Admin Bld 35,000
Exterior Lighting - Woodcock Admin Bld, 10,000}
New Interior and Exterior S - Woodcock Admin Bldg 5,
Repaint Hal - Community Schoo! 10,000}
nt Cafeteria & Auditorium - Community School 25,000]
e & nt Parking Lot - Community School 35,000]
t Classrooms - Community School 5,000| 5,000{ 5,0001 5,000 5,0
Repair Central Air Ventilation m - Community Schoo! 150,000}
Drop Ceilings all Classrooms - Community School 30,000
Exterior L} - Community School 10,000
Replace auditorium Seats & Install Safely Railings - 25,000
Community School !
Pole - Community Schoo! 10,000]




Prepared by Town Administrator Town of North Attieborough
As of 5/5/2011 FY 2012 CIP - Five Year Plan - Departmental Roquasts
BT T o R 2 ) R R 2 | R 2 1 T i R T EN2016)
School Departiment {Continucd}
Electronic Card Reading Registers - Food Service 15,000, 15,000] 15,000} 15,000} 15,000]
Replace Kitchen Floor Tiles - Amvet School - Food Service 6.000|
Replace Dish Machine - Community School 36,000
Repair Walk-in Freezer - Amvet Schoo} 5,0001
Replace Hot & Cold Wells - Communtty School 10,000}
Cafeteria/calssroom Windows & Doors - Allen Ave Schoo! 350,000
Remove Carpeting from Main Hallway & Retile - Allen Ave 40,000]
Repaint Cafeteria/Gym - Allen Avenue School 5,000]
New Carpstlng in two Portable Classrcoms - Allen Ave School 15,000
10,000]
10,000]
600,000]
10,000
20,000}
35,000]
15,000}
600,000]
16,000
10,000}
oeClassroom Furniture - ELC 10,000] 10,000} 10,000
Repalr/Replace Therapy Equipment - ELC 12,000}
200 Cafeteria Chairs & 20 Tables - High School 30,000|
50,000} 25,000]
75,000
120,000]
25,000 25,000, 26,000 25,000] 25,0001
10,000]
15,000]
60,000]
80,000| 80,000]
300,000|
600,000}
10,000}
45,000
170,000] 170,000}
10,000
15,000
— 600,000
Heating Contro!s - Falls Schoo! 10,000
Furniture Kidney Tables & Chairs - Falls School 7.500|
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Prepared by Town Administrator

As of 5/52011 FY 2012 CIP - Five Year Plan - Departmental Requosts

Town of North Attleborough

g
“,), [

10,000 10,000|
30,000]
10,000}
300,000
25,000]
30,000]
10,000 10,000{ 10,000
6,0001
ICOnven Room 100 to Special Needs Classroom - Middle Schi 30, 000|
Repalr/replace Concrete Walkways - Middle Schoo! 12,000|
Rewire Hallway Lighting - Middle School 25 OOOI
Surveillance Cameras - Middle School 50,000
Replace Energy Management System - Middle Schoo! 75,000}
Exterior Lighting - Middle School 10,000]
Interior Hallway Lighting - Middle School 10,000}
Repair Cafeteria Tile Floor - Middle School 10,0001

Repalr Windows Leaks & Celllngs Media Center - Middle Schi

117



Prepared by Town Administrator Town of North Attleborough
Asof 5/5/2011 FY 2012 CIP - Five Year Plan - Deparumml Requests

G T R L e T R T

Solid Waste Enterprise

1,000,000

$15,000]
35,000]
30,000]

McKeon Treatment Facllity Fire System

Waestside Booster Station Upgrade
Water Secu m Upgrade

Adamsdale/Hillman Communication System 45,000]
Main Replacement 750,000] 750,000] 750,000} 750,000
Adamsdale Well nsion Final Design/Construction 1,100,000
Lead Services Replacement 200,000}
High St. Water Storage Tank Mixing System 95,0001
Whiting Treatment Filter Rehabilitation 50,000,
Whiting Stri Media Replacement 45,000{
Oldwood South Water Storage Tank Coatin 100,000}

Eimwood Water S Tank Coati 100,000}
Vehicle addlﬂonslm cements 85 200 75,000 75,000, 65,000

aar e P e 7 N N _ T TR R ] 7
R AT s E el e S A , 2 0] ¢ % JUDL- =3y

QYD
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ARTICLE 6

To see if the Town will vote to appropriate a sum of money to be raised by taxation, by transfer from available
funds, by borrowing or otherwise, for the various capital projects of the Town, including but not limited to
constructing, reconstructing, adding to, equipping and furnishing public buildings and other public facilities,
purchasing equipment, constructing or reconstructing roads and other public ways, constructing improvements to the
Town's water and sewerage systems, purchasing equipment, and undertaking other capital projects, including costs
incidental and related to such projects, or to take any other action relative to the foregoing matters.

PART 1: MUNICIPAL CIP PURCHASES AND ON-GOING MAINTENANCE EFFORTS FUNDED
BY TAXES OR OTHER AVAILABLE FUNDS

That the sum of $226,822 or any other sum, hereby is appropriated for various capital projects and equipment as
shown below, to be expended under the direction of the Town Board/Official indicated, or Municipal Building
Committee if applicable, said sum to be raised by General Tax or other available funds; and provided further that
any funds appropriated hereunder shall remain within the capital budget under the jurisdiction of the Town
Board/Official indicated, or the Municipal Building Committee if applicable, until expended or released, unless
transferred by Town Meeting.

ITEM AMOUNT DESCRIPTION REQUESTED BY
1 $42,000 Protective Clothing and Gear Fire Department

2. $8,000 Playground/Walkway Cover — All Park Department
3. '$37,000 Technology Hardware Upgrades IT Department

4. $7,500 Awning Board of Selectmen
5. $11,000 Website Conversion/Hosting IT Department

6. $5,750 Outdoor Sign for Town Hall Board of Selectmen
7. $2,200 Hand hkeld weed whackers/ Blowers Park & Recreation
8. $61,372 Town wide Licensing Application IT Department

9, $52,000 Complete Fiber Run to Zoo IT Department
PART 2: MUNICIPAL CIP PURCHASES AND ON-GOING MAINTENANCE EFFORTS FUNDED

BY RETAINED EARNINGS/ENTERPRISE FUNDS

That the various capital projects and equipment purchases shown below and totaling $40,000 or any other sum, shall
be undertaken and financed by retained earnings, entesprise funds or other funds as shown below, such funds to be
expended under the direction of the Town Board/Official indicated, or the Municipal Building Committee if
applicable, until expended or released, unless transferred by Town Meeting.
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ANTICIPATED

ITEM AMOUNT DESCRIPTION UESTED BY SOURCE OF

FUNDS
10. $40,000 Revaluation Board of Assessors Overlay Surplus Account
PART 3: MUNICIPAL CIP PURCHASES AND ON-GOING MAINTENANCE EFFORTS

FUNDED BY BORROWING OR OTHER AVAILABLE FUNDS

That the sum of $4,861,824 or any other sum, be and hereby is appropriated for various capital projects and
equipment purchases, including design, engineering, construction and installation, and for costs incidental and
related thereto, as listed below.

ANTICIPATED
PROJECT
STATUTORY
CITATION,
CHAPTER 44,
SECTION ()OR
ANY OTHER
ENABLING
AMOUNT  DESCRIPTION REQUESTEDBY  AUTHORITY

That said sum for any project listed in Part 3 be raised by General Tax, by transfer from available funds, by
borrowing or otherwise; and that to meet this appropriation, the Treasurer with the approval of the Board of
Selectmen is hereby authorized to borrow the sum of $4,861,824 (total of projects listed in Part 3 of this article) or
any other sum, under and pursuant to the statutes cited above or any other enabling authority, and to issze bonds or
notes of the Town therefore; and that the requested sum of $4,861,824 be expended for project costs by the Town
Board/Official listed, or the Municipal Building Committee if applicable, and the sum of - 0 - be expended for
issuance costs under the direction of the Town Treasurer; and that betterment assessments therefore shall be levied
under the provisions of Town By-Laws where applicable.

11. $120,000 Removal of Potentially Hazardous

Issues School Department 44,7(31)
12. $28,000 High School Synchronized PA

System School Department 44,7(9)
13. $28,000 Middle School Phones/PA

System School Department 44,7(9)
14, $45,000 SCBA Compressor & Fill Stations Fire Department 44,709)
15. $37,000 Rescue Boat & Trailer Fire Department 44, 709)
16. 312,500 High Visibility Raincoats Police Department 44,709) -

17. $26,000 Falls Pond Dam Repairs Conservation Commission 44, 8(4A), 8(7C)



18.

19.

20.

21.

]

24,

26.
27.

28.

30.
31
32.
33.

35.
36.
37.
38.
39,

$180,000

$185,000

$30,000

$500,000

$535,651
$422,575

$35,000

$90,000

$50,000
$8,000

$24,995
$40,000

$90,000
$25,000
$37,000
$45,000

$42,585

$48,000

$8,200
$10,000
$67,000
$29,500
$23,318

New Heating System for
Town Hall

Brush Cutting/Sidewalk
Tractor OR

Spreader Control System/
Retrofit 3 trucks

Maintenance & Repair of Roads,

Bridges & Sidewalks
District Technology Plan

Whitings Pond Dam
Reconstruction Phase I

Dishwasher Replacement
Roosevelt School

District Building Security
Expansion

Carpeting

Small Power Tools, Equipment

& Safety Gear
Vehicle Replacement

Windows, Siding & Doors
Station #2

District Carpet Replacement
Replace Vehicle #1
Replace Pick-up Truck - P1

Replace Vehicle #41 F250
With Utility Body

Command Car Replacement
& Related Equipment

Mobile Lift System
Lawn Mower

Fence Repair

Skid Steer/Brush Cutter

Portable Bleacher Replacement

Ford Ranger

Board of Selectmen

Board of Public Works

Board of Public Works

Board of Public Works
School Department

Conservation Commission

School Department

School Department
Board of Selectmen

Board of Public Works
Board of Health

Fire Department
Sckool Department
Board of Public Works
Board of Public Works

Board of Public Works

Fire Department
Board of Public Works
Park & Recreation
Park & Recreation
Park & Recreation
Park & Recreation
Animal Control

15

44, 7(3a)

44,7(9)

44,7(9)

44, 7(5X6)
44,7(21)

4,7(7)

44,709)

44,7(30)
44,7(3a)

44,709)
44,709)

44,7(3A)
44,7(3A)
44,7(9)
44,7(9)

44,7(9)

44,7(9)
44,7(9)
44,7(9)
44,7(3A)
44,7(9)
44,7(9)
44,7(9)
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by Town Administrator Town of North Attisborough
Asof 5/5/2011 FY 2012 CIP Recommendation
[tem| ___ Department [ _Project [_Fy2012_|Fundin 1

Part 1 - Funded by Taxes or Other Available Funds - Recommended

1_|Fire Department Protective Clothing & Gear $ __ 42,000]Cash
| 2 |Park & Recreation Playground/Watkway Cover - ALL 8,000]Cash

Total Funded by Taxes - Recommended $ 50,000

Part 3 - Borrowing - Recommended
12 |School Department High School Synchronized PA System $ 2s.ooo| :} ;'gﬁg m provious aﬂ":‘;‘s and
18 |Board of Selectmen New Heating System for Town Hal 1&.0@'2??'?3&?&&&”&%9: ;“d
19_|DPW - Highway Brush Cutting/Sidewalk Tractor 185,000} Borrowing
20 |DPW - Highway Spreader Control System/Retrofit 3 Trucks 30,000|From previous articles
23 |Conservation Commission Whitings Pond Dam Reconstruction Phase |l (contruction) 422 575|Borrowin i
32 |DPW-Highway Replace Pick-up Truck - P1 37,000 gf?'gg?:ﬁ 2‘; gmm':'“ and
43 |Sewer Enterprise Infiltration & Inflow Removal Program 1,000.000| mgg paid through Sewer
44 |Sewer Enterprise Sewer Bypass Trash Pump 40,000 g&?ﬂgg paid through Sewer
45 |Sower Enterprise Replace Truck 51 - Pretreatment Van 30,000 g‘;‘mgg paid through Sewer
48 |Sewer Enterprise Replace Truck 55 - Pickup 39.50()'2"13l el umv 'ﬁhse'g paid through Sewer
47 |Sewer Enterprise Bumper Cranes for Trucks 24 & 57 17,000 g’;lt?”"ﬂgﬂ paid through Sewer
48 |Water Enterprise McKeon Treatment Facility Fire system 15.ooo|§‘;“';°r;‘"ﬂ’;g paid through Water
49 |Water Enterprise Waestside Booster Station Upgrade 35.000| Entea orrowing paid through Water

W
50 |Water Enterprise Water Securlty System Upgrade w.oooIBE:t' rowing peid through Water
hW.
61 |Water Enterprise AdamsdalefHiiman Communication System 45,000 gomowng peld through Water
rrowing paid through Water

62 |Water Enterprise Main Replacement 750,000 BE:terprlse pal ug

Total Borrowing Recommended $ 2,884,075

< Lb




Prepared by Town Administrator Town of North Attieborough
As of SI5/2011 FY 2012 CIP Recommendation
[item| Department ] _Project | __FY2012 [Funding ]
Part 1 - Funded by Taxes or Other Available Funds - Not Recommended _
Techn Hardware Upgrades $ 37 000|Cash
Awni $ 7,500{Cash_
Website Conversion/Hosting $ 11,000{Cash
Outdoor Sign for Town Hall $ 5,750{Cash
Hand held wesd whackers/Blowers $ _2,200|Cash
Town wide Licensing Application $ 61 372|Cash
Complete Fiber run to Zoo 52,000]{Cash
Total Funded by Taxes - Recommended $ 178,822
Part 2 - Funded by Other Available Funds - Not Recommended
|_10_|Board of Assessors |Revaluation | $  40,000{Overiay Surplus Account 1

Part 3 - Borrowing - NOT Recommended

11_|School Department Removal of Potentially Hazardous Issues 120,000|Borrowing
13_|School Department Middle Schoo! Phones/PA System $ __ 28,000|Borrowing
14 _|Fire Department SCBA Compressor & Fill Stations
15_|Fire Department Rescue Boat & Trailer
16 _|Police Department High Visibility Raincoats
17_|Conservation Commission Falls Pond Dam Repairs

|21 _|DPW Highway Maintenance & Repair of Roads, Bridges & Sidewalks
22 |School Department District Technology Pian
24 |School Department Dishwasher Replacement Rooseveit Ave. School 35,000|Borrowin

| 25 |School De, District Building Security Expansion 80,000]Borrowi

|_26_|Board of Selectmen Carpsting _ _ 50,000} Borrowin:
27_|DPW High Small Power Tools, Equipment & Safety Gear 8,000|Borrowing _
28 |Board of Health Vehicle Replacment 24,995|Borrowing
29 |Fire De ent Windows, Siding & Doors Station #2 40,000|Borrowing
30_|School De, District t Replacement 90,000 Borrowing
31_|DPW High Replace Vehicle #1 25,000|Borrowing
33 |DPW Highway Replace Vehcile #41 F250 with Utility Body 45,000]

| 34 |Fire Department Command Care Replacment & Related Equipment 42,585|Borrowing
35 _|DPW High |Mobile Lift System 48,000 Borrowin
36 _|Park & Recreation [Lawn Mower 8,200]Borrowin
37 |Park & Recreation Fence Re 10,000]Borrowing
38 _|Park & Recreation Skid Steer/Brush Cutter 67,000]Borrowing
39 _|Park & Recreation Poriable Bleacher Replacement 20,500{Borrowi
40 'Anlma! Control Ford Ranger 23,318|Borrowin

Iﬂl




Prepared by Town Administrator Town of North Attleborough
As of 5/52011 FY 2012 CIP Recommendation
[tem|  Department B _ Project FY2012 IFundlng
41_|Park & Recreation Playground Equipment _ 16,000|Borrowing
42 |DPW HI Alt. Boom Flall Mowing Attachments for Bobeat 000]Borrowin,
Total Borrowing Not Recommended $ 1,977,749
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Prepared by Town Administrator Town of North Attleborough
As of 5/5/2011 _ FY 2012 CIP Plan -
Analysis of Debt Payment
Supported by the Town’s Operating Budget

Asticle 6, Part 3 - items Purchased Through Borrowing - Financed by Town’s Operating Budget (Not including Enterprise Accounts)

Recommended

H hSeIwolSynehronlzedPASystem
Bgard of Selectmen |New Heating System for Town Hall
DPW-Hi; Brush Cutting/Sidewalk Tractor y
DPW-Highway Spreader Control System/Retrofit 3 trucks - - - - - -
23 |Con. Com. Whitings Pond Dam Reconstruction Phass | (construction) 422,575 64,478 60,000 58,200 56,400 49,600
32 |DPW-Highwa Replace Plck-u Tmck P1 11,931 5477 7
R S P e T e R R N e R S R, L T S,
EY12 FYi3 EYi4 EY15 EY18 2414
Net Current Debt Authorize $ 5312418 $ 5218178 $ 4687668 §$§ 3,985084 $ 3,583,136 $ 2,903,393
Approval of items above Cut Line $ 150,050 $ 139,808 $ 123,400 $ 114,400 $ 105,600
Net Debt with items above Cut Line $ 5368228 $ 4827476 § 4,108484 $ 3,697,536 $ 3,008,803
Not Recommended At This Time
11 |[School Removal of Potentially Hazardous Issugas $ 120,000
13 |School MS Phonas/PA System 28,000
14 _|Fire SCBA Compressor & Fill Stations 45,000
15 |Fire |Rescue Boat & Trailer 37,000
16_ |Police |High Visibilty Raincoats 12,500
17 |Conservation |Falis Pond Dam Repalrs 26,000
21 ﬂDPW-nghway IMahuananoe & Repalr of roads, bridges and sidewalks 600,000
|22 |School |District Technology Plan 535,651
24 {School |Dishwasher Replacement Roosevelt 35,000
25 District - Bullding Security Expansion 80,000
26 Capeting 50,000
DPW-F Small Power Tools, Equipment & Safety Gsar 8,000
28 |Board of Haalth Vehicle Replacement _24,995
29 |Fire Windows, Siding and Doors - Station #2 40,000
) _|Schoo! District - Replacemsnt 80,000
31 |DPW-Admin Re; Vehicle #1 25,000
33 |DPW-Fore Vehicle #41 F250 W/Utility Body 45,000




Prepared by Town Administrator Town of North Attleborough

As of 5/512011 FY 2012 CIP Plan -
Analysis of Debt Payment

Supported by the Town's Operating Budg

35 |DPW-Flast Mobile Lift System 48,000
38 |Park & Rec Lawn Mowsr 8,200
37 |Park & Rec Fence Repalr 10,000
38 |Park & Rec Skid steer/Brush Cutter 67,000
39 |Park & Rec Portable Bleachar Replacemant 29,500
40 _|Animal Control Ford Ranger _ 23318
41 |Park & Rec Playground Equipment 15,000
42 |Schoo! High School HVAC Chiller 300,000
43 |DPW-Highway Alt. Boom Flall Mowing Attachments for Bobcat 22,000
Total of items not recommended $ 2277,749 $ - $ - $ - 8 - $ 20



FY2012 CAPITAL IMPROVEMENTS PLAN OVERVIEW

ITEM AMOUNT DESCRIPTION REQUESTED BY
Item #1 and #2 are being recommended at this time

1. $42,000 Protective Clothing and Gear Fire Department
This would replace SCBA airpacks and multiple sets of protective clothing.

Estimated Life for the Breathing Apparatus is 5 years
Estimated Life for the Protective Gear is 10 years

Recommended

2. $8,0600 Playground/Walkway Cover — All Park Department
For safety in and around playground areas.
Estimated Life is 2 years

Recommended

Items #3 through #9 are not being recommended at this time

3. $37,000 Technology Hardware Upgrades IT Department
This covers two items. First 18 replacement computers, this is a continuation of our
hardware maintenance plan. Secondly to replace the copier at the HR Department. They
have been given the copier that was at the town hall and has over 2,000,000 copies on it.
It has needed several repairs, and due to the age, replacement parts are hard to come by.

Estimated Life is 4 years

Not Recommended

4. $7,500 Awning Board of Selectmen

Slope System Awning for exterior rear entrance. Custom made gutter system included in
installation.

Estimated Life is 20-30 years.

Not Recommended




5. $11,000 Website Conversion/Hosting IT Department
To completely redesign the Town's website with an easier capacity for departments to
upload their information, as well as to add new functionality for the end user.
Estimated Life is NONE LISTED
Not Recommended

6. $5,750 OCutdoor Sign for Town Hall Board of Selectmen
4 x 4 wood carved sign with gold leaf. Double sided with Town seal and street address.
Wood posts and brackets.
Estimated Life is 20 years
Not Recommended

7. $2,200 Hand held weed whackers/blowers Park & Recreation
The current ones we have are several years old and need to be replaced. We have
rebuilt them over the last two years and it's time to stop putting money into them.
Estimated Life is NONE LISTED
Not Recommended

8. $61,372 Townwide Licensing Application IT Department

To install a centralized licensing application to be used by multiple departments.
Demonstrations were held on a per department basis, and only included are those
departments that were interested. Included is the cost of the module, training, and
support and licensing for two concurrent connections per purchased module per year.

Estimated Life is NONE LISTED

Not Recommended




